
Caucus Committee Meeting Minutes 
 

 
September 22, 2026 

The Grotto, Gorton Center 

 
Call to Order:  Scott Nehls, President of the Lake Forest Caucus, called the meeting 
to order at 6:48 pm.  A quorum was in attendance. 
 
Approval of Meeting Minutes:  Mr. Nehls welcomed everyone to the meeting and 
asked for a motion to approve the Committee minutes for September 15, 2026.  There 
were not comments, and the motion was duly made and seconded.  The motion was 
unanimously approved. 
 
School Board Interviews:  Mr. Nehls provided background on the process for 
selecting the final candidates for School Board, including the sub-committee process.  
Mr. Nehls then discussed a potential candidate that was unable to attend his 
interview on September 23, 2026, due to last minute scheduling conflicts.  The Caucus 
Committee considered and unanimously decided that it would not be able to fit this 
candidate in at an alternative slot, given that notice from the candidate was only 
provided immediately prior to the meeting. 
 
Candidates for School Board (Districts 67 and 155) were conducted by the Caucus 
Committee.  Given the number of candidates, additional interviews and voting on the 
School Board candidates was previously scheduled for September 23, 2026. 
 
Get out the Vote and Closing Remarks:  Mr. Nehls discussed getting out the vote 
for the Caucus Annual Meeting.  The Caucus Committee discussed different 
strategies to inform the community about the Annual Meeting and how they can best 
contact community members. 
 
Adjournment:  Mr. Nehls made a motion to adjourn 8:55 which was unanimously 
approved. 
 
Minutes respectfully submitted by Tom Bohac, Vice-President 


	Caucus Agenda 9-29-26.docx
	September 29, 2026    (5:30 PM – 9:00 PM) 

	CC minutes 09-22-26
	CC minutes 09-23-26
	James (Jed) Morris - Resume
	Eileen L. Weber - Prof Summary 2026
	EILEEN L. WEBER, MBA, AAF, PFCI 
	Lake Forest, Illinois 
	EXECUTIVE PROFILE 
	Respected community leader, business executive, and public servant with extensive experience in municipal governance, financial oversight, strategic planning, organizational leadership, and community engagement. Known for building consensus, fostering collaboration, and leading organizations through growth and change. Combines over two decades of executive business experience with a proven record of civic leadership, volunteer service, and nonprofit governance. 
	A lifelong advocate for Lake Forest, Eileen has dedicated her career to strengthening local businesses, supporting families and youth organizations, promoting civic engagement, and preserving the qualities that make Lake Forest an exceptional community. 
	EDUCATION 
	Master of Business Administration (MBA) (2008) 
	Bachelor of Science 

	PROFESSIONAL CERTIFICATIONS 
	HONORS & RECOGNITION 
	PUBLIC SERVICE & MUNICIPAL LEADERSHIP 
	Alderman, Ward 4 
	Commissioner, Cemetery Commission 

	PROFESSIONAL EXPERIENCE 
	Vice President & Director of Special Events 

	BOARD LEADERSHIP & GOVERNANCE EXPERIENCE 
	Current & Former Board Service 

	COMMUNITY & NONPROFIT LEADERSHIP 
	Lake Forest Parks & Recreation Department 
	Church of St. Mary 
	School of St. Mary 
	Pack 49 Cub Scouts 
	Society of American Florists 
	Community Media Host 
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